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Overview

» Origin & Transition of ELAP

= New Leadership

» Responsibilities & Goals

= Comprehensive Program Evaluation
= Size and Scope

= Status of Interim Recommendations
= Future Plans



Origin of CA ELAP

Environmental Laboratory Accreditation
Act, 1988

= Department of Public Health
* Fund - fully fee funded

= Consolidated multiple accreditation
programs

= Necessary for primacy
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Transition

= July 1, 2014 moved to the State Water
Board

= Division of Drinking Water & CA ELAP
» Origin of Program Evaluation



State Water Resources
Control Board

Protect critical water resource for present and future generations
1.6 million acres of lakes

1.3 million acres of bays and estuaries

211,000 miles of rivers and streams

1,100 miles of coastline

= 7,500 public water systems

Implement and enforce the Federal and State Clean Water Acts
and Safe Drinking Water Acts

Set statewide policy and regulations
Distribute millions of dollars for water quality protection
Allpcate water rights
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ELAP Responsibilities

» Ensure quality of analytical data used
by CA regulatory programs
= Program Elements
= Certify
" |nspect
= Monitor
= Enforce



ELAP Goals

* Meet primary responsibility to CA regulatory
agencies

* Integrate more fully with agency quality
systems

» Close the loop on data quality
* Implement/Review Expert Review Panel
Recommendations
» Standards of practice
_=_lraining and experience
= Recognition of 3rd party assessments



Division of Drinking Water

Deputy Director

Cindy Forbes
Southern CA Field Operations Northern CA Field Operations Program Management Branch
Kurt Souza Bruce Burton Karen Larsen
Assistant Deputy Director Assistant Deputy Director Assistant Deputy Director

ELAP
Christine Sotelo
Chief
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California ELAP

27 Staff
= Environmental Program Manager — 1
= Administrative Assistant - 5
= Scientific Aide - 1
» Sr. Environmental Scientist Supervisor — 1
= Sr. Environmental Scientist Specialist — 3
= Environmental Scientist - 3
= Supervising Chemists - 2
» Staff Chemists — 3
» Chemists -8

ELAP
Christine Sotelo
Chief
Sacramento Richmond
Maryam Khosravifard Fred Choske

Los Angeles
Angela Anand

10



vancouver
O

Y

Z

. Regina

Nnnipeg

ELAP Size & Scope

ONTARIO
QUEBEC
Seatl ¢ 0 @)
S WASHINGTON R N BN NOR TH DAKOTA G
< < MINNESOTA o NEW
s < BRUNSWICK {5 ¢
~ W
Portland Ottawa >,
' Zz Minneapolis o “Montréal, © MAINE NOV
2 : SOUTH O isconsin & /MICHIGAN scor
Q IDAHO DAKOTA ‘\6 “Ha
B I
< OREGON Toronto, \
( , Mitw aukee B
U WYOMING Milwaukee, o e 20 NEW R
; Grand p etro ) X o
* Rapids g S Buffalo, \YORK Albany
1OWA 5 Chicago : SProvidenc
3 SHlL NEBRASKA E it 0 gEpdrence
% . 'L:‘I]ll‘,': W New-York
o PENNSYLVANIA
YHIO 7
SREAT 4 Denver Ahles Indianapolis ; & : Pittsbugh niladelphia
GREA enve anapolis o ¢
BASIN UTAH A Saint Cincinnati,, g x
Lerdhento ¢, COLORADO KANSAS MiSSoURILOYS ® ol A\ o Washington D.C
9 NEVADA R Louisville \ » -
Francis¢ / 4 VIRGINIA
N BN'ITED S T.ATI|ES e o1
EALFROK A i ! 0 LNorfolk
Iresno u'fzfn-; 0ZARK ; T )
) GOLORADO OKLAHOMA PLATEAU Nashvils b 2R R Raeigh
21 AT ER S TENNESSEE 2 D :
%) LATEAU Do, 5L e 2 R " chaktte, © " norTH
City ARKANSAS /- Memphis 0 ¢ CAROQ
ARIZONA ity B Groemille. i\ ARQLINA
Phoenix NEW MEXICO Birmingham oAllanta b SOUTH J
< O 0 CAROLINA
Dallas 3
-'T"“m,' Jl.l':u,‘n ) ALABAMA GEORGIA i
OF| Paso TEXAS g . g
3 Austin toursigna (€ G ATS TAE acksony Cel tlfled
i F Houston O
i o s5an R
Herm¢ » ¥ “Antonio Orleans SLORIDA .
» hihuahua Orlando a O ra O rI e S
¥, b :
»~ yiampa
z ! f
v »
< -,
223 pe Brownsville
0 l-;:nr:u:nn /; !;I',-lllv;lvv;;. o
] 49.488 -69.709 Degrees Culiacan © T B
E o b MEXICO-~

Miami

11

Nassau

BAHAMAS

Con

(= \si ]
Nal avma AN 11AC NNAAA EDA Lwoe] |



Fields of Testing

Aquatic Toxicity - 78
® Asbestos - 13
Drinking Water - 388
® Food Pesticide - 11
Hazardous Waste - 400
® Radiochemistry - 39
Shellfish Sanitation - 4
“ Waste Water - 282



Comprehensive Program
Evaluation

Southern California Coastal Water Research Project
= Dr. Stephen Weisberg

Expert Review Panel

= Dr. Jordan Adelson
Stephen Arms
Mitzi Miller
Lara Phelps
David Speis

Recognize the program has problems

Chvarge Questions

—
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Comprehensive Program
Evaluation

Seeking external, independent advice

Committing to holding ourselves
accountable and transparency

Draft Report — Fall 2015

Final Report — Fall 2016
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ERP Interim

Recommendations
ommunications Strategy

|dentified audience

Key Messages

Vehicles for communication

Performance Measures

Matrix for internal & external communications
Redesigned webpage

Geographic Information Systems Laboratory
Certification Map

Regular announcements
Quarterly newsletter
Refine email subscription
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ERP Interim
Recommendations

/ Build relationships with ELAP clients

» Meet & Greet Events
= Two events Spring 2015
» Two pending Summer/Fall 2015

» Meetings with State Agency Partners
= Air Resources Board
» Fish and Wildlife

Food and Agriculture

Pesticide Regulation

— Public Health

Toxic Substances Control

CA Water Board
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ERP Interim
Recommendations

/ Reenergize the Environmental
Laboratory Technical Advisory
Committee (ELTAC)

» Draft By-Laws Released for Public Comment
» Transparent process
» Defined tasks & scope of work
= Accountability / respond to all recommendations
= Membership represents laboratory Stakeholders

~ * New Members — January 2016
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ERP Interim
Recommendations

/ Methods Checklist Review

* Reviewed all ELAP checklists against current
methods
= Serves as a training tool for staff
» Established a system for conducting audits
» Reformatted for clarity and consistency
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ERP Interim
Recommendations

/ Accept Accreditation from TNI
Accreditation Bodies and/or Utilize Onsite

Evaluations Conducted through an

Internationally Recognized Program

= Programmatic course corrections
» Reduced backlog — 200 to 40
= Disconnected re-certifications to inspections
» Prioritized inspections in consultation with USEPA
= New applications
w » Risk-based criteria
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ERP Interim
Recommendations

J Performance measures

= Application to Certification — 2 months
» Last 3 Months

* Processed 93 applications — on target
= 40 laboratories required audits
= 10 new laboratory applications
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Future Plans

* ERP Implementation Plan
= Revise regulations
* Fees
* Training
» Drinking Water Certification Officers
» Succession training
= ELTAC
* Review and implement recommendations
»gzeaderin-the Nation
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